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"Reduce Disruption,

Improve Visibility"

Course Overview

Today’s supply chains are under growing pressure from every direction. What once appeared stable
and efficient can quickly become exposed by geopolitical tensions, supplier disruption, cyber
threats, logistics delays, climate-related events, and sudden shifts in market demand. In an
environment where one weak link can trigger serious operational consequences, organisations can

no longer afford to rely on traditional supply chain assumptions.

For Malaysian businesses, the stakes are even higher. As part of deeply connected regional and
global supply networks, organisations must now manage not only cost and performance, but also
uncertainty, disruption, and resilience. The real question is no longer whether disruption will happen,

but whether the organisation is ready when it does.

This 2-day programme is designed to help participants understand where supply chain
vulnerabilities exist, how risks are evolving, and what practical actions can be taken to strengthen
resilience before disruption escalates. The programme covers supply chain risk fundamentals,
emerging threat patterns, risk identification and assessment, supplier and third-party exposure, and
the growing impact of digital, cyber, and external market risks. Participants will also explore practical
resilience strategies, including supplier diversification, contingency planning, logistics alternatives,
stress testing, and business continuity planning. Through case discussions, guided exercises, and
practical workshops, they will gain the tools to assess weaknesses, improve preparedness, and

build more responsive and disruption-ready supply chains.

By the end of the programme, participants will be better equipped to anticipate risk, respond with
greater confidence, and strengthen supply chain continuity in an increasingly uncertain business

environment.
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Learning Outcomes

By the end of this workshop, participants will be able to:

\ Explain the fundamentals of supply chain risk and resilience.

\ Identify key supply chain risks and their business impact.

 Recognise vulnerabilities within interconnected supply chains.

\ Categorise operational, financial, geopolitical, cyber, and climate-related risks.
\ Apply practical tools to assess supply chain vulnerabilities.

\ Interpret risk indicators and early warning signals.

\ Implement effective risk mitigation and contingency measures.

< Develop a basic Business Continuity Plan (BCP) for supply chain disruptions.
\ Use digital tools to strengthen monitoring and preparedness.

< Build a more resilient and disruption-ready supply chain.

Course Benefits

This course equips businesses with practical tools to identify, assess, and mitigate supply chain risks,
ensuring resilience against global disruptions. By adopting diversification strategies, business
continuity planning (BCP), and digital risk assessment tools, companies can minimise financial
losses, enhance operational efficiency, and safeguard their reputation in an increasingly volatile
market.

Who Should Attend?

This training is ideal for supply chain managers, procurement specialists, logistics professionals, risk
and compliance officers, business continuity planners, and strategic decision-makers looking to
enhance supply chain resilience, mitigate risks, and navigate global disruptions effectively.
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Training Methodology

This training employs a practical and interactive approach, combining expert-led presentations, real-
world case studies, group discussions, and hands-on exercises to help participants analyse risks,
develop mitigation strategies, and enhance supply chain resilience.

Training Duration
Full 2 day training (9:00 am-5:00 pm)

Training Duration
Full 2 day training (9:00 am-5:00 pm)

HRD Corp Registered Program ID Nos
10001686205

Public Program Course Fee
Single Registration — RM 1,480.00 nett per participant

Group Registration — RM 1,110.00 nett per participant
(For 4 participants or more from the same organisation)

(The fee covers training materials, lunch, coffee/tea, snacks, supplementary notes,
a detailed training report with assessment and a Certificate of Completion)
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In-House Training Enquiry

For more information regarding our In-House/ Public Program courses,
please email us your inquiry at sales@progresslink.com.my

or to speak to our Sales Consultant at +604- 297 6881 or 011-1289 6881

For public program schedules, please visit our website: www.progresslink.com.my/events/

TRAINING FEES ARE ELIGIBLE FOR
HRD CORP CLAIMABLE COURSE SCHEME.

PROGRESS LINK TRAINING & CONSULTANCY SDN BHD (880988-H)
Address: C-3-1, Vantage Desiran Tanjung, Jalan Tanjung Tokong,
10470 Tanjung Tokong, Penang, Malaysia.

Tel : +6 04- 297 6881 Fax : +6 04- 297 6882
Email: sales@progresslink.com.my
Website: www.progresslink.com.my
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Module 1: Foundations of Supply Chain Risk Management
« What makes a supply chain truly efficient — and dangerously exposed?
« Understanding supply chains, key components, and interdependencies
« How has globalisation made supply chains more complex and fragile?
« Traditional vs modern supply chain practices: what has changed?
« Why do interconnected supply chains create both strength and vulnerability?

Activity: Identifying key risks in participants’ own supply chains

Module 2: Emerging Supply Chain Risk Landscape
« What are the biggest supply chain threats facing organisations today?
« Major categories of supply chain risks: operational, financial, geopolitical, logistics, cyber, and
climate-related
« What can recent global disruptions teach us about future risk?
« How do current trends reshape supply chain strategy and preparedness?

Activity: Case study discussion on supply chain disruption and impact

Module 3: Supply Chain Mapping and Vulnerability Analysis
« Where are the hidden weak points in your supply chain?

Mapping critical suppliers, routes, materials, and processes

Are you too dependent on a single supplier, country, or route?

Identifying concentration risk, critical nodes, and exposure points

What warning signs should organisations watch before disruption happens?

Activity: Supply chain mapping exercise

Module 4: Risk Assessment Tools and Third-Party Exposure
« How do you separate manageable risk from critical risk?

Applying SWOT, PESTLE, FMEA, and risk heat maps

Assessing likelihood, impact, and business consequences

Are your suppliers and service providers creating unseen vulnerabilities?

Strengthening visibility, monitoring, and third-party oversight

Activity: Risk assessment workshop using practical tools



Module 5: Risk Mitigation and Resilience Strategies
« What makes a supply chain resilient under pressure?
« Supplier diversification and multi-sourcing strategies
« Inventory buffers, contingency sourcing, and logistics alternatives
« Nearshoring and reshoring: practical solution or costly shift?
« How do you balance resilience, cost, and service performance?

Activity: Designing practical mitigation strategies

Module 6: Business Continuity Planning for Supply Chain Disruptions
« When disruption strikes, is your supply chain ready to respond?
« Linking supply chain risk with business continuity planning
« ldentifying critical operations and dependencies
« Structuring response, recovery, and escalation actions
« Developing a basic Business Continuity Plan (BCP)

Activity: BCP drafting exercise

Module 7: Future-Proofing Supply Chains through Technology and Preparedness
« Can technology really predict the next disruption?

« Using Al, blockchain, and predictive analytics in risk management

Improving monitoring, visibility, and decision-making

Contingency planning and stress testing for future shocks

Building preparedness and resilience into everyday operations

Activity: Supply chain resilience challenge

Module 8: Practical Application, Monitoring and Continuous Improvement

« What should happen after the risk assessment is completed?

Translating findings into action plans and priorities

Building a supply chain risk register

Monitoring, control, and continuous improvement
« How do you turn resilience into an ongoing capability?

Activity: Group presentation and action planning
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REGISTRATION FORM

SUPPLY CHAIN RISK MANAGEMENT AND RESILIENCE PLANNING
22 & 23 June 2026 (MON & TUE)

The Manager

PROGRESS LINK TRAINING & CONSULTANCY SDN BHD

C-3-1, Vantage Desiran Tanjung, Tanjung Tokong, 10470 Tanjung Tokong, Penang, Malaysia.
Tel: 04-297 6881; Fax: 04-297 6882

Email: sales@progresslink.com.my

Dear Sir/Madam,
Please register the following participant(s) for this program as follows:-

Course Title:  SUPPLY CHAIN RISK MANAGEMENT AND RESILIENCE PLANNING Venue: JAZZ HOTEL, PENANG

Date: 22 & 23 JUNE 2026

Registration (Please tick ( v") accordingly)
I:' Single registration (1 x participant) = RM1,480.00 I:' 2 x participants = RM3,360.00 I:' 3 x participants = RM5,040.00

|:| Group registration discount (Minimum 4 participants or more from the same organisation)
No. of participants x RM 1,110.00 per pax = Total RM

Payment Method (Please tick (v ) accordingly)
|:| Claim under HRD Corp Claimable Courses scheme (Program ID: 10001686205- Public)

|:| Enclosed cheque nos. being payment made in favour of “PROGRESS LINK TRAINING & CONSULTANCY SDN BHD”
|:| Online transfer / Direct bank-in to PUBLIC BANK BERHAD account number 3194 100 708 (please email us the bank-in slip)

Requested by:

Name:

Designation:

Email:

Company name:

Address:
Tel No.: Mobile No: Fax No.:
Signature:
Date:
Company Stamp

Terms & Conditions:-
Kindly forward the payment to us at least one week before the commencement of the program. A completed registration form submitted by fax, mailed, or e-mailed to Progress Link &
Consultancy Sdn Bhd would be confirmed. All cancellations must be made in writing. There will be no charge for cancellations received 14 or more working days before the start of the
program. Cancellation received between 7 — 13 working days before the start of the program is subject to a cancellation fee of 50% of the course fees. Cancellation received 6 working days
and below before the start of the program is subject to a full 100% cancellation fee of the course fees. If the full course fees are payable if the participant fails to attend the program. However,
a replacement may be accepted at no additional cost, subject to approval. Progress Link Training & Consultancy Sdn Bhd reserves the right to change the facilitator, reschedule or cancel
the program and all efforts will be taken to inform participants of the changes. Should the program be cancelled or postponed, Progress Link Training & Consultancy Sdn Bhd is not
responsible for covering airfare, hotel, other travel costs, or any additional costs incurred by the participants.

www.progresslink.com.my



1. Participant Name

IC or Passport No

Designation

Mobile No:

Email address

2. Participant Name

IC or Passport No

Designation

Mobile No:

Email address

3. Participant Name

IC or Passport No

Designation

Mobile No:

Email address

4. Participant Name

IC or Passport No

Designation

Mobile No:

Email address

5. Participant Name

IC or Passport No

Designation

Mobile No:

Email address

| (If there are more participants, please attach a separate list)

www.progresslink.com.my
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